
OLD SAYBROOK BOARD OF EDUCATION 
50 Sheffield St. 

Old Saybrook CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met in Regular Session on Tuesday, December 8, 2015, at the Old Saybrook Public 
Schools Central Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Kelley Kennedy  Jan Perruccio, Superintendent of Schools 
Joanne Sullivan Julie Pendleton, Director of Operations, Facilities and Finance 
Eileen Baker Amity Goss, Interim Director of Curriculum, Instruction and Assessment  
Karen Brodeur Kathy Bai, Director of Pupil and Professional Services   
George Chang Sheila Riffle, Principal of Old Saybrook High School 
Vito Savino Joseph Anastasio, Associate Principal of Old Saybrook High School  
Holly King Mandy Ryan, Principal of Old Saybrook Middle School  
James Henderson Matt Walton, Associate Principal of old Saybrook Middle School 
Philip Broadhurst  Heston Sutman, Principal of Kathleen E. Goodwin School 
  
        

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Kennedy called the meeting to order at 7:32 p.m.  
 
Board Member King arrived at 7:35 p.m.  
 
Based on a concern raised by a Board Member, Superintendent Perruccio reviewed Board of Education voting 
procedures based on Board Policy, advice from the Board’s attorney, and Robert’s Rules of Order. Superintendent 
Perruccio elaborated that Robert’s Rules of Order states that nominations are not necessary if voting by roll call or 
paper ballot. The Board votes were conducted by paper ballot with every member’s name on the ballot.  
 
The voting results for Board Member offices were made available for inspection within the 48 hour period 
required by statute.  
 

II. COMMUNITY COMMUNICATIONS  
 
Audience of Citizens 
 
A member of the audience asked if citizens would have access to Climate Survey results 
 
Superintendent Perruccio responded that the current plans for each school are available on the district website and 
that the presentation from this evening’s Climate Survey discussion would be made available on the website as 
well.   
 
Reports from Student/Board of Education Representatives  

 
The student representatives for the Board of Education reported the following: 
 
- National Honor Society had an induction ceremony for 19 new members 
- Breakfast with Santa was a success. Children came to meet Santa and do crafts  
- Ecology Club and Interact Club hosted the 2nd Annual Jingle Bell run. There were over 70 runners and the 

event netted $2,000   
- Dr. Henry Lee visited Old Saybrook High School and offered insight on how he got to top of his field in 

Forensics  
- Anti Defamation League conducted a program about bullying and being an ally  
- Tuba Christmas was held at Old Saybrook High School. The event featured tuba players from around the 

state playing holiday music 
- Girl and Boys basketball started official practices this week 
- The Rambler has come out with more issues than in the past. The Student representatives recognize the 

paper’s editors for their hard work and credited Journalism courses for increased participation.  
- Students expressed some disappointment in the postponement of the Washington DC trip but it is largely 

understood that there were significant safety concerns.  
- District students participated in the Hour of Code program, which teachers students about computer 

programming through hands on activities and games.   



   

Correspondence  
 

- CABE Board of Distinction Award certificate 
- Thank you from Old Saybrook Middle School Library for a book donation in former Chairman Gaboury’s 

name 
 
Board Member Brodeur arrived at 7:52 p.m.  
 

III. APPROVAL OF MINUTES  
 
Baker/Sullivan 
 
“Move to approve the minutes of the November 10, 2015, Board of Education regular meeting as 
presented” 
 
MOTION: CARRIED (9-0-0)  
 
Baker/Sullivan 
 
“Move to approve the minutes of the December 1, 2015, Board of Education special meeting as presented” 
 
MOTION: CARRIED (9-0-0)  

 
IV. EDUCATIONAL ISSUES 

 
Climate Survey Results 

 
Director Goss reviewed the history and procedure of the School Climate Surveys: 
 
• The Connecticut State Department of Education requires a biennial School Climate Survey, including 

mandated, state-written questions. 
• Old Saybrook Public Schools administer an annual School Climate Survey each spring, which includes the 

mandated questions. 
• Building administrators and Climate Committees review the surveys prior to publication. 
• Surveys are administered to staff, parents and students. 
• Building Climate Committees review aggregate results and determine areas of growth and focus, annually.  
• Aggregate results of growth and focus data and strategies to address these areas are shared with all faculty. 
• As part of teacher and administrator evaluation, Stakeholder Goals are formulated from the focus area data. 
• The Safe School Climate Committee is ultimately responsible for updating each building's Safe School 

Climate Plan, based on the survey data. 
 
Director Goss then explained that each school denoted 3 focus items based on the results of their surveys and 
created strategies for addressing those areas.  
 
Old Saybrook High School 
Presenters: Sheila Riffle, Joe Anastasio, Brian Donahue 
 
Focus Item #1: Physical and Emotional Safety Among Students 
Rationale: There is a discrepancy between adult and student responses to some questions regarding physical and 
emotion safety of students. 
Strategies: 
• At the start of the year Administration addressed the student body through physical education classes 

regarding expectations, definition of "bullying" including how to report 
• Advisory topic to lead into respect and treatment of one another; bullying - directly and otherwise 
• Anti-Defamation League Programming returned to O.S.H.S. 
• Focus on Ram P.R.I.D.E. initiative throughout the year, presentations to students, embedded throughout 

school 
• Utilize strategies in "Restorative Practice" to address confirmed issues of bullying and/or other forms of 

conflict among students 
• Continue to partner with Youth and Family Services to offer additional support to students in need 
 
 



   

Focus Item #2: Academic Integrity 
Rationale: 44% of students surveyed reported that they had "experienced and/or witnessed" cheating on 
homework and tests in the 2014-15 school year. "Integrity" is one of O.S.H.S.'s five core values. 
Strategies: 
• English Department has students sign an "Academic Integrity Agreement" every year 
• Advisory Committee is developing lessons on the topic designed to educate students on defining "cheating" 

and "academic dishonesty"  
• Some classes using "Honor Code" expectation that students re-write for major works handed in (SAT has this 

requirement); teachers to share strategy in PD 
• Discuss as a topic at Faculty Meetings to further develop methods for educating students across the building 
 
Focus Item #3: Communication 
Rationale: 28% of parents surveyed stated that they did not agree that they child's teachers communicate 
academic concerns effectively; 17% of the faculty stated they did not agree that staff has decision-making input; 
42% of students stated they did not have a voice in their school. 
Strategies: 
• All teachers developed professional goals focused on communication of academic performance to parents 

and students 
• Advisory and Safe School Climate Committees now involve students 
• Continue to review survey results and seek input from students through the Superintendent's/Principal's 

Advisory Committee 
• Students played a significant role in the planning and facilitation of the ADL Program 
 
Old Saybrook Middle School 
Presenters: Mandy Ryan, Matt Walton, Jen Pesce, and Megan Kapij  
 
Focus Item #1: Culture of Kindness and Inclusion 
Rationale: Although growth has been shown in these areas, it is reported that some students are regularly picked 
on, bullied or not respecting other people's differences.  
Strategies: 
• Continue RESPECT initiative and Advisory program to address character development and to promote 

acceptance and tolerance 
• Continue administering BASC to identify students struggling from social-emotional perspective within the 

school  
• Random Acts of Kindness club 
• Principal's Advisory Council to review data and gather student input 
• FOCUS classes with lesson on positive relationships 
• Positive student contact home from teachers to every student 
 
Focus Item 2: Student Behavior 
Rationale: Although discipline referrals are minimal and have significantly decreased in recent years students 
have indicated that some students are getting away with too much and a small percentage report that the bathroom 
is an area of focus.  
Strategies: 
• Continue to have faculty and staff monitor hallways, including near bathrooms, during passing times and re-

teaching of expected behaviors 
• Disaggregate survey data by grade level to determine if the responses in the "Disagree" and “Strongly 

Disagree" columns are specific to a grade to provide additional re-teaching of expected behavior in the 
lavatories 

• Principal's Advisory Council to review data and  student input 
• Continue work of RESPECT committee to evaluate and inform program decisions 
• Continue to incorporate a Safe School Climate section in OSMS monthly newsletter 
 
Focus Item #3: Student Voice 
Rationale: Some students indicate that they do not have a voice in their school.  We plan to support the district 
goal of personalized learning and to increase student voice in areas of policy, rules and procedures. 
Strategies: 
• Form a PAC comprised of student representatives from each grade level and building administrators to 

address students' concerns and allow them to have a voice in policy, procedure and rule making decisions that 
impact them.  

• PD on student reflection of units to reinforce learning and inform instruction. 



   

• Student goal setting in small group extended homeroom setting. 
• Suggestion boxes located around OSMS adding for student opportunities for communication and voice 

 
Kathleen E. Goodwin School 
Presenters: Heston Sutman, Denise Tedesco   
 
Focus Item #1: Decision Making 
Rationale: Staff reported via climate survey not having enough input regarding decision making. 
Strategies: 
• Compile feedback from all grade levels in Fall 2015 for follow up/updated data. 
• Bring feedback to Safe School Climate Committee for review to determine what/if next steps need to be 

taken. 
• Survey staff mid-year 
 
Focus Item #2:  Student Inclusion 
Rationale:  Both parent and student surveys indicated students excluding others. 
Strategies:   
• Work together to define inclusion as this may be interpreted differently based on the individual. 
• Possible suggestions discussed: organized playground games, "Peaceful Playground" program and PBIS. 
• Combine new data with old survey data. 
 
Focus Item #3:  Bus Behavior 
Rationale:  Bus behavior was reported multiple times by parents as being an area that needs to be addressed. 
Strategies: 
• Help empower and support our drivers. 
• Safe School Climate Committee/staff to generate ways to do this such as:  Driver Appreciation Breakfast, 

provide drivers with pictures of students along with their names, divide bus by grade level, continue and 
possibly update the tolerance policy, continued communication from driver to administrator,  to 
parent/teacher and then back to the bus company. 

 
Coaching and Extra Curricular Evaluation Process 

 
Athletic and Student Activities Director Jeff Mauri presented to the Board of Education on the Coaching and Extra 
Curricular Evaluation Process. Among other goals, the modified coaches’ evaluation was created to provide a 
newer, more comprehensive and more closely aligned evaluation that focuses on the 11 Coaching Competencies 
set forth by the Connecticut State Department of Education. The new evaluation was also created through the 
coaching handbook sub-committee. That sub-committee was created from the Athletics and Extra-Curricular 
Advisory Committee. These committees were comprised of coaches, parents, student-athletes and administrators. 
This new evaluation was created to address redundancies and evaluation points that were misplaced in certain 
categories.  
 
Board Member Savino left at 9:48 p.m.  
 
Textbook Request - Health 
 
Middle School Health Teacher Brendon Saunders presented his choice of textbook for the sixth through eighth 
grade health classes.   The recommended text includes the vast majority of topics addressed in the middle school 
health standards and plans to use portions of the book with each of the three grade levels.  While this textbook is 
not offered as an e-book, the hardcover book would not leave the classroom, so its size and weight will not cause 
strain on students' backs.  The readability is rigorous, at approximately the eighth grade level.  For students 
needing less challenging text, there are online teacher resources that would allow the instructor of the course to 
differentiate his or her instruction to meet those needs.  
 
Administrative Reports 
 
In addition to the written reports submitted by Administrators, the following reports were made:  
 
- Kathleen E. Goodwin School: No additional report  
- Old Saybrook Middle School: No additional report  
- Old Saybrook High School: No additional report  



   

- Operations, Facilities and Finance: Director Pendleton reported that a change order request was received 
from Guerrera Construction for the Turf Field Project. The request is currently being reviewed by the Board 
of Education attorney.  

- Pupil and Professional Services: No additional report  
- Curriculum, Instruction and Assessment: No additional report 
- Superintendent: No additional report  
 
Board of Education Committee and Liaison Appointments 

  
Chairman Kennedy distributed a copy of the current Board Committee and Liaison Appointments. She noted that 
some changes will need to be made because of the new makeup of the Board. She asked that Board Members 
review the current Committee lists and let her know if they would like to be added to or removed from any of the 
standing committees by January 1, 2016. 
 
Board of Education Standing Committee Creation – Facilities  
 
Superintendent Perruccio informed the Board that one Board Policy will need to be amended to transform the 
Facilities Committee from an Ad Hoc Committee to a Standing Committee. Additionally, a new member will need 
to be appointed to replace Kelley Kennedy.  
 
2016-2017 Academic Calendar – 1st Reading 
 
Superintendent Perruccio informed the Board that the 2016-2017 calendar will be a unified, regional calendar, 
which has been facilitated by LEARN. The new calendar will align the start date and week long vacations across 
the districts in the region.  
 
Director Pendleton reported that the calendar committee has met to discuss the proposed calendar for the 
2016/2017 academic year. In accordance with the legislation and regional calendar provided to Old Saybrook by 
LEARN, the following dates were provided and incorporated into the proposed calendar.  There are two regional 
professional development days, state holidays, a mandatory start date, and winter and spring break are the two 
allowable breaks of five days or more.  There are two discretionary days allowed and November 11, Veteran’s 
Day, is one that has been included for Old Saybrook to attend school.  We have also included the seven half days 
for professional development.  The highlights for the 2016-2017 calendar includes: 
 
• August 31, 2106- First Day of School 
• September 5, 2016- Labor Day 
• October 10, 2016- Columbus Day 
• November 8, Regional PD day 
• November 24 & 25- Thanksgiving Break 
• December 26-January 2- Winter Break 
• February 20 & 21, 2017- February Break 
• March 10, 2017- Regional PD 
• April 10-14, 2017- Spring Break 
• May 29, 2017- Memorial Day 
 
Old Saybrook Middle School Roof Project Invoice – Osso Associates, LLC 

  
Osso Associates, LLC has submitted an invoice for work performed to install conduits and fittings to the unit 
ventilators in all classrooms for the heating controls to be installed for project 106-0040 in the amount of 
$9,000.00.  This invoice has been reviewed by the Facilities Committee and has been recommended to the Board 
of Education for approval. 
 
Brodeur/Sullivan 
 
“That the Board of Education approve an invoice for project number 106-0040 to Osso Associates, LLC in 
the amount of $9,000.00” 
 
MOTION: CARRIED (8-0-0) 
 
Kathleen E. Goodwin School Window Replacement Project Change Oder #2  

  



   

Rudolph Netsch Construction Co. Inc. has submitted change order number 2, in the amount of $35,689.91 for the 
following modifications to the existing contract: 

 
 Solid surface and j Channel replacing Plastic Laminate:  $  6,767.00 
 Electrical work for new feeds, breaker and new circuits:  $13,098.05 
 Case work modifications:     $  9,493.02 
 Doorway Thresholds:     $  3,362.66 
 Kitchen Window:      $  2,969.18 
 
 Total:       $35,689.91 
 

Brodeur/Baker 
 
“That the Board of Education approve Change Order #2 for project number 106-0039EC in the amount of 
$35,689.91” 
 
MOTION: CARRIED (8-0-0) 

 
V. ADMINISTRATIVE REPORTS 

 
This section was discussed at an earlier point in the meeting.  
 

VI. REPORTS BY BOARD COMMITTEES/LIAISONS 
 
The following reports were made from Board Committees/Liaisons: 
 
- Budget and Fiscal: Budget packets will be made available to Board Members before the holidays.  
- CABE: This year’s CABE conference was successful and our district was well represented by Board 

Members and Administrators  
- Chamber of Commerce: No additional report  
- Facilities: The Goodwin Window Replacement project is in its final phase, with classrooms completed in 

September, the main office completed in November and the gym scheduled for completion during the 
Christmas break.  

- LEARN: No additional report  
- Strategic Planning: The Strategic Planning Committee interviewed and approved NESDEC as facilitators of 

the district’s strategic planning process.  
- Personnel: In January, the district will begin the hiring process for two administrative positions.  
- Policy: New meeting dates will be set soon.  
- PTO/PTA: No additional report  
- Chairman Kennedy: No additional report 

 
VII. Community Communications  

 
Audience of Citizens 
 
No citizens addressed the Board of Education 

 
VIII. REMINDERS 

 
• Board of Education meeting – January 5, 2016 – 7:30 p.m.  
• Board of Education meeting – January 19, 2016 – 7:30 p.m.  

 
IX. ADJOURNMENT 

 
Baker/Sullivan 
 

“Move to adjourn at 10:33 p.m.” 
 

MOTION: CARRIED (8-0-0) 
 

  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 



   

 
Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
*DRAFT -  Subject to approval at the next BOE meeting  


